
case study

Textile Manufacturing Leader 

Reduces Security Planning Time by 

Half While Aligning Risk Across 

Global Entities

By quantifying risk and consolidating visibility, Resilience Arc enabled the 

organization to align leadership, guide smarter investments, and eliminate blind spots 

across its global operations.
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Manufacturing

REVENUE

$2B+

features used

Portfolio Risk View

Cyber Action Plans

Context

A global leader in business supplies and equipment manufacturing operates through a 

network of distributed regional operations serving diverse industries worldwide. As digital 

transformation expanded across these regions, the organization faced growing exposure 

to cyber risk, making portfolio-level oversight a board priority.

challenge

The company’s distributed operations created fragmented visibility into cyber risk, with 

each region operating at different levels of maturity and facing unique threat landscapes. 

After experiencing a ransomware incident, leadership recognized the limitations of 

relying on annual MSSP audits and internal reviews, which left blind spots between 

assessments. Without a unified, financial view, it was difficult and time consuming to 

prioritize security investments or communicate risk effectively at the board level.

solution

To close visibility gaps and strengthen decision-making, the company adopted 

Resilience Arc’s multi-entity risk assessment solution. Each subsidiary received its 

own risk profile, giving managers localized visibility while rolling up into a unified 

portfolio view for leadership. Continuous monitoring and quantified loss modeling 

replaced static audits, enabling the team to compare risks across regions and 

prioritize investments by financial exposure. Automated assessments highlighted the 

most critical risks, cutting the time and effort needed to set annual roadmapping 

objectives.

results

Cut annual security planning time by 50%  with unified assessment across 

entities, enabling leadership to set annual objectives based on the greatest areas 

of financial risk.


Mitigated $3M in potential extreme loss by implementing Cyber Action Plan 

recommendations, including enhanced MFA and malware scanning for backup.

This document is for informational purposes only and is not an offer to sell or purchase insurance. Resilience’s software solutions are offered separately from any insurance product, and their use does not imply or 

guarantee insurance coverage, terms, or eligibility and do not guarantee prevention of incidents or specific outcomes.
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