
case study

Leveling Up Cyber Defenses in 
the Gaming Industry with 
Better Internal Alignment and 
Visibility of External Risks 
After an acquisition, a gaming technology leader used the Edge Solution to prioritize 
risk reduction and manage their new vendor risks.
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$10B+

features used

Cyber Action Plan

Tabletop Exercise

Vendor Risk Report

Context

A global high-performance gaming technology company was striving to evolve its 
security roadmap, keep pace with its expansion, and meet rising threats. This made it 
challenging to prioritize strategic investments in risk reduction across an increasingly 
complex organization. 

challenge

Despite being well-resourced, the company faced difficulties aligning its IT and 
business teams on cybersecurity priorities. A recent acquisition introduced new risks 
and complexity, particularly relating to the entity's vendor risk exposure. Additionally, 
conversations relating to cyber initiatives were fragmented, limiting executive 
awareness and goal alignment. The company needed a better picture of its cyber 
maturity and a strategy to strengthen incident response and long-term preparedness.

solution

To level up its cyber defenses, the company partnered with Resilience and leveraged 
the Edge Platform to drive visibility, prioritization, and cross-functional alignment. 
Using Edge’s risk quantification capabilities and Signals profile, the organization 
aligned on risk, and began tracking actions across their organization, informing 
future risk mitigation investments. 


Vendor Risk reports supplement their due diligence for ongoing acquisitions allowing 
the company to identify and isolate vulnerabilities from third-party risk. By engaging 
in a team Table Top Exercise the team overcame communication gaps, bringing 
further alignment between technical staff and leadership on its newly defined 
priorities and cyber action roadmap.

results

� Leadership and IT are now aligned on top risks and security investments across 
brands and functions.�

� Vendor risk visibility is enhanced, reducing exposure in global supply chains.�

� Matured incident response and continuity planning have strengthened brand trust 
and investor confidence. 

Please refer to your insurance quote for specific details governing your coverage. Insurance coverage presented herein is for informational purposes only.  The terms and conditions of your specific insurance quote will 
govern. Certain conditions and limitations may apply. The purchase of insurance coverage is in no way tied to the purchase of security services. Nothing in these materials should be construed as an express or implied 
endorsement or recommendation of Resilience by any government or government agency. In the United States, insurance products are distributed by Ocrea Risk Services, LLC (NPN 19169260) d/b/a Resilience Cyber 
Insurance Solutions. Resilience products are underwritten by Homeland Insurance Company of New York or Homeland Insurance Company of Delaware, each subsidiaries of Intact Insurance Group USA LLC with their 
principal place of business at 605 Highway 169 N, Plymouth, Minnesota 55441.  Arceo Labs, Inc. d/b/a Resilience provides security services through its expert security team.
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